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The Necessity of Leadership 
Three Lessons About Leadership 

 
I. Introduction 
 
II. Three Lessons About Leadership 
  

A. Something must first stir the          heart  of a potential leader.  
 

1. Nehemiah 1:4 (NLT)   When I heard this, I sat down and wept. In fact, for days I 
mourned, fasted, and prayed to the God of heaven.   

 
2. “It’s not the critic who counts, not the man who points out how the strong man 

stumbled, or where the doer of deeds could have done them better. The credit 
belongs to the person who actually gets in the arena - - whose face is marred by 
dust, and sweat, and blood - - who strives valiantly, who errs and comes short again 
and again, who knows the great enthusiasms, the great devotions, and spends 
himself in a worthy cause - - who at best knows in the end the triumph of high 
achievement, and who at worst, if he fails, at least fails while daring greatly so that his 
place shall never be with those cold, timid souls who know neither victory nor 
defeat.”  (Teddy Roosevelt) 
 

3. Nehemiah 2:16-18 (NLT)   16The city officials did not know I had been out there or what 
I was doing, for I had not yet said anything to anyone about my plans. I had not yet 
spoken to the Jewish leaders—the priests, the nobles, the officials, or anyone else in 
the administration. 17But now I said to them, “You know very well what trouble we are 
in. Jerusalem lies in ruins, and its gates have been destroyed by fire. Let us rebuild the 
wall of Jerusalem and end this disgrace!” 18Then I told them about how the gracious 
hand of God had been on me, and about my conversation with the king. They 
replied at once, “Yes, let’s rebuild the wall!” So they began the good work. 

 
B. The true mettle of a person’s leadership is determined by how they handle      trouble    

when it comes. 
 

1. Nehemiah 4:14-18 (NLT)   14Then as I looked over the situation, I called together the 
nobles and the rest of the people and said to them, “Don’t be afraid of the enemy! 
Remember the Lord, who is great and glorious, and fight for your brothers, your sons, 
your daughters, your wives, and your homes!” 15When our enemies heard that we 
knew of their plans and that God had frustrated them, we all returned to our work on 
the wall. 16But from then on, only half my men worked while the other half stood 
guard with spears, shields, bows, and coats of mail. The leaders stationed themselves 
behind the people of Judah 17who were building the wall. The laborers carried on 
their work with one hand supporting their load and one hand holding a weapon. 18All 
the builders had a sword belted to their side. The trumpeter stayed with me to sound 
the alarm. 

 
2. Nehemiah 5:6-7 (NLT)   6When I heard their complaints, I was very angry. 7After 

thinking it over, I spoke out against these nobles and officials. I told them, “You are 
hurting your own relatives by charging interest when they borrow money!” Then I 
called a public meeting to deal with the problem.   
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3. James 1:12 (NAS)   Blessed is a man who perseveres under trial; for once he has been 
approved, he will receive the crown of life which the Lord has promised to those who 
love Him. 

 
C. A leader  celebrates  the accomplishments of the team. 
 

1. Nehemiah 12:43 (NLT)   Many sacrifices were offered on that joyous day, for God had 
given the people cause for great joy. The women and children also participated in 
the celebration, and the joy of the people of Jerusalem could be heard far away. 

 
III. Conclusion 


